
Sanfred Business Center 
2nd Floor Rm 208 

 Next to KCB Bank, Ruiru Nairobi

NO DATES COURSE	TITLE OBJECTIVE TARGET	GROUP

REGIONAL	SEMINARS

VENUE
COST
(KES)

29th	Jan	
2022

19th	Feb	
2022

12th	March	
2022

RS.	1

RS.	2

RS.	3

RS.	4

RS.	5

14	May	
2022

18th	June	
2022

SASRA	REGULATIONS	2020
&	COMPLIANCE	GUIDELINES

ORGANIZATION,	
MANAGEMENT	AND	FINANCE	
OF	HOUSING	COOPERATIVES

STRATEGIC	PLANNING	&
IMPLEMENTATION

BOARD	INDUCTION	&
REFRESHER	COURSE

EFFECTIVE	SUPERVISION

-To facilitate direction mapping and
design of sound strategic plans

- To ensure smooth transition to
NWDT SACCOS

- Achieve a deeper understanding of the 
formation, �inancing & management of 
Housing Co-operatives in Kenya

 - To acquaint board of�icials to their new roles
 and facilitate individual and overal productivity

 - To enhance committee members capacity in 
supervisory role

Newly elected Board
members & Incumbent

Board of management,
Supervisory Board CEO’s

Board of Management,
Supervisory Board,
CEO’s & Senior Staff

Board Members & Staff

Supervisory Board

NAIROBI

KIAMBU

NAIROBI

NAIROBI

RUIRU

5,500

5,500

5,500

5,500

5,500

NATIONAL	SEMINARS

NS.	1

NS.	2

1st	-3rd	
April	2022

3rd	-	5th
June	2022

ACCELERATING	FINANCIAL
GROWTH

CREDIT	MANAGEMENT

- Managing the SACCO growth process
- Match Resources with planned output

 - Manage the credit process for growth that 
maintains portfolio quality
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RS. 5

1

3

NS. 1
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3 4

5RS. 4 RS. 2

RS. 2

Tel	:	+254	722	334	607	
besconconsultants@gmail.com		
info@besconconsultants.com
www.besconconsultants.com

Board of management,
Supervisory Board
CEO’’s & Finance Of�icers

Credit O�icers, Credit
Committee, Customer
Service Of�icers

NAKURU

NAIVASHA

46,400

52,200

Our	Services

Ÿ Training & Capacity Building.
Ÿ Strategic Plan Development & 

Reviews
Ÿ Business Plan. 
Ÿ Team Building
Ÿ Human Resource Services.
Ÿ Feasibility Studies.
Ÿ Development of Policies & 

Reviews.
Ÿ Development of By Laws. 
Ÿ Baseline Survey.
Ÿ Environmental Impact

Assessment & Audit. (EIA&A) 
Ÿ Book Keeping.
Ÿ Regulatory & Forensic Audits.
Ÿ Tax Consultancy
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18RS. 5

2NS. 1 RS. 2

BESCON CONSULTANTS LTD

20222022TRAINING	CALENDAR

BESCON CONSULTANTS LTD

ACCREDITED



BESCON CONSULTANTS LTD

20222022TRAINING	CALENDAR

BESCON CONSULTANTS LTD

NO DATES COURSE	TITLE OBJECTIVE TARGET	GROUP

REGIONAL	SEMINARS

VENUE
COST
(KES)

10th	Sept	
2022

1st	Oct	
2022

19th	Nov	
2022

RS.	6

RS.	7

RS.	8

STAFF	PERSONAL	BRANDING
&	CAREER	EXELLENCE

INVESTMENTS	AND
LIQUIDITY	IN	SACCOS

TAXATION	OF	SACCOS	&
COMPLIANCE

- To attain compliance and avoid piling tax
obligations

- To help staff brand themselves for a thriving
career trajectory

- To manage and of�load excess liguidity
while maximizing return on investment

All Staff

Board of Management &
Supervisory Board, 
Managers & Accountants 

Board of Management, 
Supervisory Board, CEO’s
Finance Of�icers

NAIROBI

THIKA

KIAMBU

5,500

5,500

5,500

NATIONAL	SEMINARS

NS.	3

NS.	4

5th	-	7th	
August	2022

7th	-	10th
Oct	2022

RISK	MANAGEMENT	
IN	SACCOS

BOARDROOM	EXCELLENCE

- Identify, pro�ile and mitigate the possible
SACCO risks

- Designing and perfecting a lasting legacy
for the SACCO board

ACCREDITED

Board of Management,
Supervisory Board, CEO’s 
Credit Team, Auditors &
Accontants

KISUMU

MOMBASA

46,400

58,000
Board of Management,
Supervisory Board
CEO’s 

(Adventure,	Play,	Mingle,	Dine	-	with	lots	of	barbeque)									TARGET	GROUP	:	OPEN	TO	BOTH	STAFF	&	BOARD	MEMBERS
DATE	:	1OTH	DECEMBER	2022									COST	:	KES	4,500
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November
S M T W T F S

1 2 3 4 5
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December
S M T W T F S

1 2 3

4 5 6 7 8 9
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July

10RS. 6

RS. 7 1

19RS. 8

65NS. 3 NS. 3

NS. 3 7

87 NS. 4NS. 4

109 NS. 4NS. 4

Our	Services
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TEAM	BUILDING	SESSION

Sanfred Business Center 
2nd Floor Rm 208 

 Next to KCB Bank, Ruiru Nairobi

Tel	:	+254	722	334	607	
besconconsultants@gmail.com		
info@besconconsultants.com
www.besconconsultants.com

Ÿ Training & Capacity Building.
Ÿ Strategic Plan Development & 

Reviews
Ÿ Business Plan. 
Ÿ Team Building
Ÿ Human Resource Services.
Ÿ Feasibility Studies.
Ÿ Development of Policies & 

Reviews.
Ÿ Development of By Laws. 
Ÿ Baseline Survey.
Ÿ Environmental Impact

Assessment & Audit. (EIA&A) 
Ÿ Book Keeping.
Ÿ Regulatory & Forensic Audits.
Ÿ Tax Consultancy
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